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Department / Inventory, Quality, Production Ver:1 ]

RM - Issue slip :

At the time of shift starting, .

Shift quality should prepare 1, Date / Shift

the RM FIFO slip & issued
to shift inventory

------------ 2. Product wise lot card no
3. 8hift quality sign
4. Shift Inventory sign
5. Shift supervisor sign

inventory should
cknowledged the FIFO slip
& issued to production
supervisor

As per FIFO slip, shift
inventory shownthe RM  fecnunan-.
lot to production supervisor

y

Production supervisor
instruct to tack the RM
pallet by forkiift operator

y

As per supervisor /
|  linstructed, Forklitt operator | /4 'flpéchfssi?ﬁ ‘gfaigss y
B “| shouid tack the BM pailet : Inventory & supervisor
for production ) : .

Y
e ™
RM FIFO slip should
documented by shift
supervisor

Shift wise the above W
process should followed by
concerned department

A

if any deviation in above
process, Issues highlighted
to concerned department
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